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CITY OF MONTROSE
MEMORANDUM

Date: June 19, 2025

To: Mayor Banks and Montrose City Council Members
_."'_'1-.\

From: Interim City Manager, Joe Karlichek ‘ﬁfy

Subject: COVER LETTER TO MAYOR & CITY COUNCIL - AGENDA

Mr. Mayor Banks and City Council,

I hope you find this meeting agenda packet informative and a guide to help assist you in your efforts. There is
much work in putting the packet together and could not have been done without the assistance of city staff and
many others whom I have had the privilege of meeting and working with.

In your packet you will see a memorandum preceding each item. In that memorandum begins with a “Subject”
to identify the content of the memorandum. Following is “Background” describing investigations, research,
interviews, etc. Following the background is the city administration’s “Recommendation.” In that
recommendation the narrative should assist the city council in its effort to make a motion being brought to the
floor, followed by a second and discussion (if any), followed by a roll call vote on the item presented.

Example:

Mayor brings to the floor agenda item #8 Subject: “City Council Consider Approving Resolution City of
Montrose Schedule of Fees. Is there a motion to approve the city administrations recommendation?”

Councilperson makes motion from Recommendation: “Motion to approve city administration request for the
city council to approve the schedule of fees Resolution in its current form and direct city administration to
include the schedule of fees in the FY25/26 Budget.”

For a more efficient meeting, I am requesting city council make a single motion on your agenda under
“Reports” items A — L. The reports & communications can be described as benign and mainly informational

not requiring singular acts motion, second and roll call is needed.

Finally, after discussion with Mayor Banks and evaluating past meetings relative to “Public Comment” I added
a narrative below public comments to the agenda describing the intent/purpose of public commenting. This
should help guide the public in understanding its role as well as the city council’s role to avoid potential open-

air conflict.

It is this administration’s goal to support the Mayor and City Council in its policies, activities and enable a
smooth environment for the public and council to engage in professional public policy decisions, doing so in a
most transparent and efficient way.

Joe Karlichek — Interim City Manager



Regular City Council Meeting June 24, 2025
Montrose City Office 139 S. Saginaw Street 7:00 P.M.

AGENDA
CALL TO ORDER

ROLL CALL
PLEDGE OF ALLEGIANCE TO THE FLAG

CLOSED SESSION Closed session to consult with the City’s attorneys regarding trial or settlement
strategy in connection with pending litigation in Jennifer Whiting v City of Montrose, for the reason that
an open meeting would have a detrimental financial effect on the litigating or settlement position of the

City.

CITIZEN OF THE MONTH
1. Mayor Banks to present Bob Naumann
2. Choose a Citizen of the Month for The Month of July

PUBLIC HEARINGS
1. FY25/26 Budget Hearing

PRESENTATIONS
1. FY25/26 Budget Presentation by Shawna Farrell, from Taylor & Morgan CPA’s

2. Kim Lynch, Interim Finance Manager — Budget Presentation
3. Joe Verlin, CPA, CGFM Principle in Charge Audit Service — Gabridge & Company

REPORTS (It is recommended the Mayor & City Council accept these reports collectively through a
single motion).

Approve April 8, 2025, Meeting Minutes

Approve City Council Bills

Receive and file Police, Fire, Code Enforcement May 2025 Activity Report

Receive and file Genese County 9-1-1 Director’s May 2025 Activity Report

Receive and file DPW Director May 2025 Activity Report

Receive and file City Clerk May 2025 Activity Report

Receive and file City Manager Activity Report

Receive and file Congratulatory memorandum Sam Spence

Report notifying City Council Interim City Manager is authorized signatory & extension
City of Montrose DWAM Grant

Report on BS&A Cloud System Indefinite Hold & Implementation

Report on City of Montrose contract(s) updates

Report to city council on outstanding permits
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PUBLIC COMMENTS

The purpose of this agenda item is to allow persons to comment. This is not a forum for debate or for which
questions will be answered. The City Council will consider all comments and questions and decide if they wish
to address those items during council comments. All persons addressing the City Council are asked to limit
their comments to no more than three (3) minutes.

MATTERS OF CITY COUNCIL ACTION

1. Consider approval of Resolution FY25/26 Budget

2. Consider approval of Proposal from Mrs. Kimberly Lynch, Interim/Acting City
Treasurer & Finance Manager
Consider approval of engagement with Gabridge & Co. as city’s Auditor
Consider approval hiring Mr. Timothy Mazur (Building Inspector)
Consider employment contract agreement with Interim City Manager
Consider approval of Resolution ACT51 Street Administrator & Resolution
Consider approval of MML Liability & Property Pool Insurance
Consider approving Resolution City of Montrose Schedule of Fees
Consider approval of extending the City of Montrose Business License additional 90
days
10. Consider approval Final Resolution Mrs. Barbara Valentine without cause
11. Consider approval of administration directive relative to MSHDS Housing Study

12. FOIA Appeal — City Attorney

OO N U AW

PUBLIC COMMENTS

The purpose of this agenda item is to allow persons to comment. This is not a forum for debate or for which
questions will be answered. The City Council will consider all comments and questions and decide if they wish
to address those items during council comments. All persons addressing the City Council are asked to limit
their comments to no more than three (3) minutes

REPORTS FROM BOARDS AND COMMISSIONS
A. Downtown Development Authority Board
Chairwoman Machuk
B. Election Commission
City Clerk Rush
C. Genesee County Community Development Allocation Committee
D

Mayor Pro-Tem Mr. Mark Richard
. Genesee County Metropolitan Alliance
Mayor Pro-Tem Mr. Mark Richard
Genesee County Small Cities & Villages Association
Mayor Pro-Tem Mr. Mark Richard
Genesee County Water and Waste Service’s Advisory Committee
Councilman Mr. Heslop
Planning Board
Councilwoman Mrs. Machuk
911 Consortium
Councilman Mr. Pangle
Zoning Board of Appeals
Councilman Amold
J. Montrose Area Chamber of Commerce
Councilwoman Mrs. Hoose
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MAYOR AND COUNCIL COMMENTS

COMMUNICATIONS TO THE COUNCIL — NONE

ADJOURNMENT — Mayor to seek motion to adjourn city council meeting.

Next scheduled meeting Tuesday July 8, 2024, 7:00 p.m.

In accordance with Federal law and US Department of Agriculture policy, this institution is
prohibited from discriminating on the basis of race, color, national origin, sex, age, religion,
disability, political beliefs, or disability. (Not all prohibited bases apply to all programs). Hearing
or speech impaired services available by dialing 711.

To file a complaint of discrimination, write to: USDA, Director, Office of Civil Rights, 1400
Independence Avenue, S.W., Washington, D.C. 20250-9410 or call (800) 795-3272 (voice) or
(202) 720-5694 (TDD).
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NOTICE OF PUBLIC HEARING FOR THE CITY OF MONTROSE

ON THE PROPOSED 2025/2026 FISCAL YEAR BUDGET &
PROPERTY TAX MILLAGE RATE

The City of Montrose has scheduled a public hearing during the regular City Council meeting of June 24, 2025
at 7:00 p.m. These meetings will take place at the Montrose City Offices at 139 S. Saginaw Street, Montrose.

The property tax millage rate proposed to be levied to support the proposed budget will be a subject of
this hearing for the 2025/2026 Fiscal Year Budget and Property tax millage ate.

A complete copy of the proposed budget and the three preceding fiscal budgets shall be on file for public
inspection during office hours at the Clerk's Office at the Montrose City Offices Building Monday through

Thursday 8:00 a.m. to 6:00 p.m.

Public comments either oral or written are welcome at the Public Hearing. Handicapped persons needing
assistance or aid should contact the City of Montrose Offices during regular working hours forty-eight hours prior

to the meeting.

This institution is an equal opportunity provider and employer.

Christina M. Rush, City Clerk



MONTROSE CITY COUNCIL SPECIAL MEETING MINUTES /,},
April 8, 2024 '

/,,_,-F"

CALL TO ORDER: Mayor Tom Banks called the regular Council meeting to order at 7:01 p.m. The
meeting was held at the City Offices located at 139 S. Saginaw Street, Montrose, MI.

ROLL CALL: Present council members were Mayor Tom Banks, Mayor Pro-Tem Mark Richard, Bob
Arnold, Todd Pangle, Lori Machuk, and Melissa Wallace-Hoose. Also present was City Manager
Barbara Valentine and eleven citizens. Council member Ryan Heslop and Clerk Tina Rush were

recorded absent.

PLEDGE OF ALLEGIANCE: Mayor Tom Banks led The Pledge of Allegiance.

PUBLIC HEARINGS: NONE

PRESENTATIONS: MICHIGAN PIPE AND VALVE ANDZENNER WATER METERS: Michigan Pipe and Valve
Representative Mike Brown who has over 34 % years of experience working with municipalities’,
discussed the two water meters that Zenner provides; ultrasonic and multi-jet meters. Zenner has been
around for 135 years and the largest water and gas meter company in the world. Mike Brown also
discussed moving away from cellular 5G to satellite down the road, Zenner excels at @ mesh network
which is non cellular. Life expectancy of the mesh network is longer than the cellular network. SLC
Meters quote was also observed at this time.

Valentine indicated that water.meter end points are communication.components attached to the
mechanical water meter, and they have half a life of the water meters. The expected life span of
water meters is 20 years, so the End Point Unit is expected to fail at about the 10-year mark,
and this is already happening. This is a maintenance item that should be calculated into the
Water Rates. The Badger Water Meters that the gity has can accommodate either the Cellular
End Point récommended by our current Vendor, SLC Meter, LLC, or the Council can choose to
transition to an End Point Unit that utilizes a wireless line-of-sight network that requires no

cellularcapability.

This may become a significantissue in the coming months because the current system located
on the Tower was.damaged in the recent storms and we do not yet know to what extent. A
Zenner Meter End Point system does not require the use of a Tower and is housed in the City
Hall. Both units allow for Remote Reading and Notifications of errors and leaks. The most
significant costs will be the setup and installation of the End Points to every user over a 60-day
period. We have time so this is mostly Informational. No decision needs to be made at this
Meeting.

e MOTION by Richard SECOND by Arnold that at the next meeting in 2 weeks we place this on

the agenda . All Ayes. Motion Carried.

PUBLIC COMMENTS: Resident Clint Diffin spoke about water rate increases 15 years ago and asked
if flooding in his back yard and the building inspector to be added to the next city council meeting
agenda. Representative from SLC Meter, Jim Thomspon, spoke about having the option to make
changes to the quote he turned in for the meters and mentioned the endpoints quoted are for
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MONTROSE CITY COUNCIL SPECIAL MEETING MINUTES
April 8, 2024

twenty years not ten years. Mayor Banks offered SLC to come back and speak at the next council

meeting.
MATTERS OF COUNCIL ACTION:
1. DISCUSSION/DIRECTION WATER METER ENDPOINT REPLACEMENT: Action taken under

Presentations.

2. DISCUSSION/UPDATE THUMB AUDIO VIDEO: Valentine reported that Mr. Kitts, with the
AudioNisual Dept at Montrose Schools, recommended Kevin Strieter with Thumb Audio as a
contractor to install video recording equipment at the City Hall. We are currently required by
Michigan Law to audiotape all Meetings. However, it is likelyonly a matter of time before that
requirement will include Video. Mayor Banks has been working with the schools on this proposal.
Currently Mr. Kitts class is videotaping the Meetings, however these Meetings are not City
Property, and we have no Contract or Agreement with the schools regarding ownership or access
to the Videos produced (they are not FOIA-able through the City because they are not our
property). That will change once the city purchases equipment and begins videotaping and posting
the videos online when the New Website launches (60-90 days). Mr. Strieter has agreed to work
with the class on the installation and setup of the camera and recording system, and that is the
primary reason that you see one quote;The purpose is to create a program that benefits the schools
and the city.
e MOTION by Pangle SECOND by Richard to direct the city manager to apply for a grant to
cover the cost of the AD project that was suggested from the Jennings Foundation. Roll Call
Vote: Arnold — Aye;sHoose - Aye, Pangle — Aye, Mayor Pro-Tem Richard — Aye, Machuk —
Aye, and Mayor Banks — Aye. All Ayes. Motion Carried. Council member Heslop — Absent.
All Ayes. Motien Carried.

3. DISCUSSION/UPDATE OF MIHOPE GRANT PROGRESS: Valentine indicated that she is working on
completingthis Grant.and thanked Hoose for.using her contacts to reach out the Resident at 202
Feher Drive to get us the required paperwork. We are now waiting for the completion of the Energy
Audit for that address and the resolution of a new Claim of incompletion at 177 Coke Drive that
Retrofoam will be rectifying oan April 8th. We should get the OK to make the payment to Retrofoam
and request Reimbursement by4/14/25. Once Reimbursement from MSHDA to the City is complete,

we can close the Grant out.

4. DISCUSSION/UPDATE MODIFICATION OF E & O CLAIM TO THE CITY’S INSURANCE COMPANY
POLICY: Valentine said she sent another email this week to our Adjuster, Mark Ott, however, it took

6 weeks to get a response.
e MOTION by Arnold SECOND by Banks that we go with the attorney, then if it doesn’t go

through then we look for a different insurance company. Roll Call Vote: Pangle — Avye,
Machuk — Aye, Arnold — Aye, Hoose — Aye, Mayor Pro-Tem Richard — Aye, and Mayor
Banks — Aye. All Ayes. Motion Carried.

e MOTION by Pangle SECOND by Richard to move agenda item No. 5 to No. 13 and add onto
the next city council meeting agenda, discussion of flooding on Coke Drive and the city’s

building inspector. All Ayes. Motion Carried.
Page 2 of 5



MONTROSE CITY COUNCIL SPECIAL MEETING MINUTES
April 8, 2024

5. DISCUSSION/DIRECTION GBL ORDIANCE CORRECTIONS/MODIFICATIONS: Item discussed under
agenda item No. 13.

6. DISCUSSION/DIRECTIONS USDA GRADUATION LETTER: Valentine reported that she has resolved
this issue, however, there is still an issue with the current Auditor, so moving forward, the city

needs to discuss to avoid anything of this nature again.

7. DISCUSSION/DIRECTION GENESEE STREET CLOSURE FOR FARMER’S MARKET: Blackbird is taking
over operation of the Farmer's Market this year and is expanding the Footprint. They are not using
White's Tavern lot this year, so the city will need to consider pedestrian safety concerns and
consider this option.
e MOTION by Machuk SECOND by Richard that wea allow. the M-57 Market/Blackbird
Market the closure of Genesee Street from M-57 to the €ar wash on Saturdays for the 2
months. Roll Call Vote: All Ayes. Motion Carried.

8. DISCUSSION/UPDATE ON MASTER PLAN: We have work to do on the Master Plan, and some
of the issues will have to be addressed very soon. The Manager's recommendation is that we
table this issue for now. Planning Board will need to focus on those changes and send them to
the Council.
e MOTION by Richard SECOND by Hoese to put aside until October per Valentine’s
recommendation. All Ayes. Motion Carried.

9. DISCUSSION/UPDATEON HICK@RY STREET PROJECT: | am providing an initial Project Estimate.
This is the very beginning of the process, just the evaluation of the Street itself. We met with
Spicer on April 2nd and went over the initial findings and discussed the water, sewer, and storm
drain needs. We are also adding Curb.and Gutter to this estimate. This is for a half mile of
Hickory Street. Wewill start with the full Engineering and then we take those numbers and look
for streets, water, and sewer fundi_ng_options,'as well as what we have as Match from Fund Balances
in the Streets, Water, Sewer,and General Fund (Storm).

e MOTION by Hoose SECOND by Pangle to add engineering services to the next Council

meeting agenda. Roll Call Vote: All Ayes. Motion Carried.

10. RECOGNITION TO CELEBRATE PROFESSIONAL MUNICIPAL CLERKS WEEK MAY 4 TO MAY 10,
2025: Valetine relayed that Rush thanked council for acknowledging this declaration and praised
Rush for her knowledge anddedication to the City of Montrose. Rush won Clerk of the Year in the
State of Ml for 2024.
e MOTION by Pangle SECOND by Arnold that we recognize Professional Municipal Clerks
Week May 4 to May 10" at a discretionary expense and specifically thank our city clerk. Roll
Call Vote: Arnold — Aye, Mayor Pro-Tem Richard — Aye, Machuk — Aye, Pangle — Aye,
Hoose — Aye, and Mayor Banks —Aye. All Ayes. Motion Carried.

11. DISCUSSION/UPDATE 217 GENESEE STREET TREES: During the storm last week a double-trunk
tree came down at this address. There are several issues with this incident that Council needs

to be aware of.
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MONTROSE CITY COUNCIL SPECIAL MEETING MINUTES
April 8, 2024

a. 3 foot sidewalk with a wall was built at this address. Three feet is not an ADA
compatible sidewalk width. The sidewalk was built at the curb, which is unsafe for
pedestrians, children, pets, etc. The installation of the wall required the removal of tree
roots that essentially killed 5 large maple and oak trees, which is why the tree came

down.

b. The removal of the trees was the responsibility of the City but the homeowner and staff
were told that there was no money to do so. This is not acceptable. There was money
in the Streets Funds to remove these trees. This refusal to remove these trees created a

danger to the public.

c. We do not have a Tree Removal company on Contract. The local company was twice the
price of the Contractor | brought in. We should have a company under contract with an

agreed upon rate.

e MOTION by Pangle SECOND by Hoose to direct the city manager to start looking at potential
tree service contracts and bring us who you find available. All Ayes. Motion Carried.

12. APPROVAL/DISAPPROVAL ROBERT ARNOLDS ABSENCE AT THE 03/25/25 CITY COUNCIL MEETING
e MOTION by Pangle SECOND by Richard to approve Robert Arnold’s absence at the March
25, 2025 council meeting. All Ayes. Motion Carried.

e MOTION by Richard SECOND by Arnold that.we have discussion on the building inspector at
the next meeting, that would be Matt Leohi, also the Coke Drive flooding be put on for the

next meeting. Afl;m_r_es. Motien Carried.

*Prior to voting on the motion, Valentine reminded the council that a motion was already made
earlier 10 add these items. onto the next council meeting and the council members thought the
motion was to add onto tonight’s agenda for discussion, however, according to the recording, this
was the 2" motion tonight asking to be placed onto the next council meeting agenda.

13. DISCUSSION/DIRECTION GBL ORDIANCE CORRECTIONS/MODIFICATIONS: Planning Board and
DDA have both recommended that the City go in a different direction with the GBL, splitting the
Business Registration actions and the Building Inspection actions. Included in council packet are
samples of single page Business Registration forms used in other communities. Some are basic and
some ask for more specific information. This is only one part of the process that would replace what
the city was trying to accomplish in the Historic Downtown area with the GBL.

The next step will be to work on the changes in Zoning for the Historic Downtown District with the
Planning Board and the DDA Board, and both are in favor of these changes. | have met with Spicer
Engineering and requested a Letter of Agreement - a Proposal - for an in-depth Engineering
Inspection of all the Downtown Buildings. This will assist property owners and potential new
investors that are seeking locations for further development. This is how we capitalize on the
Investment at 106 E Saginaw and move Montrose forward. | am also exploring our options with

Page 4 of 5



MONTROSE CITY COUNCIL SPECIAL MEETING MINUTES
April 8, 2024

the MLCC regarding the Liquor Licensing process for a Social District, and requirements for Event
Licenses. Council put enforcement of the GBL on pause so we have time to work through this
process with Planning and ODA.

o MOTION by Arnold SECOND by Pangle that we adopt the Northville example, add any
additional policy information to it and send the rest to Planning. Roll Call Vote: Machuk -
Abstain, Hoose — Aye, Arnold — Aye, Mayor Pro-Tem Richard — Aye, Pangle — Aye, and
Mayor Banks—Aye. Five (5) Ayes. One (1) Abstain. Motion Carried.

Valentine inquired if the council was opposed to the city office going to 4-10-hour days permanently
and Mayor Pro-Tem Richard replied that

TRAINING:
1. RRC TRAINING REGISTRATIONS: Valentine reported that Todd Pangle, Ryan Heslop, Tom Banks,

Mark Richard, Lori Machuk, and herself are now signed up for RRD training. Logins and passwords
are within your packet.

PUBLIC COMMENTS: A citizen mentioned using ServePro to help with downed trees. City Manager
Valentine mentioned the Tony Hawk Feundation Grant fer schools for a skate park.

MAYOR AND COUNCIL COMMENTS: Machuk announced the next Garden Club meeting will be held
at the Depot on April 15" at 7pm. Mayer Banks said he and Tewnship Supervisor Coetta Adams
spoke to local third gradersatthe elementary school. City. Manager Valentine mentioned the Tony
Hawk Foundation Grant is an optien for a skate park: :

IL: NONE

COMMUNICATIONS TO TH

ADJOURNMENT:
MOTION by Richard SECOND by Arnold to.adjourn. All Ayes. Motion Carried.

Mayor Banks.adjourned the meeting at 8:57 p.m.
Prepared by City.Clerk, Tina Rush
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CITY OF MONTROSE o
MEMORANDUM

Date: June 12, 2025 P
To: Mayor Banks and Montrose City Council M bO/
o: Mayor Banks and Montrose City Council Members -

From: Police Chief Jamie Cochran and Fire Chief George Taylor & Code Enforcement Officer Scott Murlick

Subject: Police, Fire and Code Enforcement Report — May 2025

Background:

The purpose of this report is to provide the city council and city residents with a report of public safety
activity within the City of Montrose.

POLICE DEPARTMENT RESPONSES

The Police Department responded to fifty-one (51) calls.
(2) Traffic Violations.

(6) Verbal Warnings.

(2) Accidents.

(10) Assists to other Departments.

(1) Motor Assist.

(2) Medical Calls.

(468) Property Inspections.

FIRE DEPARTMENT RESPOSNES

The Fire Department responded to four (4) calls-for-fire-service or other emergencies such as vehicle
accidents, powerline, brush/grass fire and extrications in May 2025.

CODE ENFORCEMENT RESPONSES

The Code Enforcement Officer received a total of 50 new complaints in May 2025. Code Enforcement
Officer Mr. Scott Murlick closed all 40 of the new complaints. 40% are grass & weed, 40% blight related

issues and 20% inoperable vehicle/unregistered vehicles.

Any complaints remain open, and no complaints are on hold, meaning the Code Enforcement Officer
has given them a set amount of time, or a date, to come into voluntary compliance before writing a

citation.

Recommendation: It is recommended the city council approve and file the May 2025 Police, Fire and
Code Enforcement Report.



Montrose Township Police Department

CITY STATS MAY 2025
APRIL TYPE OF CALLS MAY
37 General Radio Calls 51
0 Felony Arrests f 3
2 Misdemeanor Arrests 0
0 Operating While Intox. (OWI) 0
13 Traffic Violations 2
8 Verbal Warnings 6
2 Accidents 2
0 Public Assists 0

1 Assist Other Department 10
0 Motorist Assist 1
2 Medical Calls 2
458 Property Inspections 468
2 Vacation Checks 0
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CITY OF MONTROSE

139 S. SAGINAW STREET PHONE (810) 639-6168
MONTROSE, MI 484537 FAX (810) 639-6125

M(ll_lll()h(‘ City
OFFICES
gt By

OUNEHY)
ME§#, 2025

Attention City Manager
Joe Karlicheck

Regarding code enforcement letters.

In the month of May exactly 50 code violation letters were issued to Montrose residents and

business.
(1) 40% percent grass and weeds.

(2) 40% percent blight.
(3) 20% inoperable vehicles and unregister vehicles.

If have estimated that 80% percent of violations have been corrected with 20% still pending.

Should you have any questions regarding this matter, please contact me at (810-444-6766).

Sincerely,

Scott Murlick y4
Code Enforcement Officer W / /QZ{///%?

In accordance with Federal law and US Department of Agriculture policy, this institution is
prohibited from discriminating on the basis of race, color, national origin, sex, age, religion,
disability, political beliefs, or disability. (Not all prohibited bases apply to all programs). Hearing
or speech impaired services available by dialing 711.

To file a complaint of discrimination, write to: USDA, Director, Office of Civil Rights, 1400
Independence Avenue, S.W., Washington, D.C. 20250-9410 or call (800) 795-3272 (voice) or

(202) 720-5694 (TDD).

Page 1 of 1
HOME OF THE ANNUAL BLUEBERRY FESTIVAL



CITY OF MONTROSE —
MEMORANDUM

Date: June 6, 2025 =
¥
To: Mayor Banks and Montrose City Council Members @)

From: Joe Karlichek, Interim City Manager

Subject: Genesee County 9-1-1 Executive Director Report May 2025

Background: The purpose of this communication is provide you the 9-1-1 Director’s to the city council
and city residents with a report of Genesee County 9-1-1 Activity and information your citizens and this

council may see of value.

The Executive Director's Report is attached to this memorandum for your review.

Recommendation: It is recommended the city council approve and file the May 2025 9-1-1 Director’s
Report.



Executive Board and General Membership
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Genesee County Police Chiefs Association
Genesee County Board of Commissioners

Med Control

June 4, 2025

Re: Executive Directors Report — May 2025

9-1-1 Call takers and Dispatchers calls for Service:

In the month of May our Call takers and Dispatchers dispatched the following

number of incidents:

Police Incidents: 37,788
Fire Incidents: 2,643
EMS Incidents: 6,058
Total Incidents: 46,489

Incoming 9-1-1 Calls: 29,027
Incoming 99-11 Calls: 5,488
Total Incoming 9-1-1 Calls: 34,515

Type of Calls:
VOIP Calls: 2,313

Cellular Calls: 25,808

Cell 9-1-1 Hang Ups: 4,196
Wireless Calls: 587

Land 9-1-1 Hang Ups: 435

Public Safety Line —Incoming: 1,614

Page | 1



Executive Board and General Membership

9-1-1 Call takers and Dispatchers calls for Service - Continued:
Text Sessions Incoming: 612

Text Sessions Outbound: 147

All Outbound Calls: 6,469

The daily Average number of Calls into the 9-1-1 Center in the month of May was
1,113 and our daily call volume range for the month was from 950 per day to

1,290 per day.

Overtime Hours Worked due to Staffing Shortages, and Vacations:
Our call takers and dispatchers have worked 1,640.75 hours of overtime in the

month of May. FYTD, 11,980 hours.

Freedom of Information Act (FOIA) Requests Year to Date:
Our part time FOIA Coordinator processed 351 in the month of May, year to date

1,767 FOIA’s processed.

Professional Standards Policy for the Month of May:
Two Complaints.

1 Exonerated.
1 Under investigation — pending outcome.

Personnel in Training and Staffing:
Staffing currently.

On paper we have 45 full-time dispatchers. 5 Floor Supervisors, 2 Administration
Supervisors (1 Q&A Supervisor, 1 Training Supervisor). 1 Supervisor vacancy
currently.

We have currently 37 fully trained employees, and 3 employees are on
short/longer term medical leave, and 4 with overtime medical restrictions, 2
preparing for medical leave. (+3-MOU Call taker only), (+6 in phones training), (2
Stalled on Phones) (+1 in radio training) (+5 Part-time).

One Telecommunicator, Andrea Yambrick, is to be promoted to Supervisor on July
14. Congratulations Andrea!

Page |2



Executive Board and General Membership

Applications Processed:
Effective May 1, 2025, we are no longer accepting applications due to the summer
move into the new 9-1-1 Center.

Resignations & Retirement:
One newly hired employee resigned.

Monthly Training:
Training was conducted on May 13 and 14, 2025. The topic was Mutual Aid Box

Alarm System (MABAS) training.

EMS - Critical Status:
In the Month of May, we had the following incidents that occurred that led to us

having Critical Status activations.

Dates TimesinCritical  Sumof Critical Duration (hrs.) ~ MaxofTiPending ~  MaxofT2Pending
9-May 1 3.07 1 6
10-May 1 0.10 1 4
11-May 1 10.00 1 11
12-May 1 1.60 1 3
13-May 2 1.35 1 3
18-May 1 0.63 1 6
19-May 1 3.15 1 7
22-May 1 0.10 1 4
Grand Total 9 20.00 1 11

Hexagon Upgrade 9.4 Update:
As of today’s date, June 4, 2025, we currently have 33 active tickets on the project

board. Our I.T. Guys are still working with the Hexagon Project team members
weekly to resolve these items.

Page | 3



Quality Assurance:

Executive Board and General Membership

Supervisors Jake Reitano completed 566 Q&A’s in May.

Call Type Count Average Score
911 HANGUP 1 100.00%
ALARM 1 100.00%
ALERT 1 100.00%
ARCING WIRE 1 100.00%
ARMED

ROBBERY 2 100.00%
CHASE 11 100.00%
DISORDERLY 4 94.00%
DOMESTIC 3 100.00%
EMS T-1 11 100.00%
EMST-2 4 100.00%
ENTRAPMENT 10 100.00%
FULL ARREST 197 99.45%
HARRASSMENT 1 100.00%
NOISE I 100.00%
PDA 5 98.00%
Pl 1 100.00%
RESCUE 1 100.00%
SHOOTING 39 100.00%
SLIM 1 100.00%
STABBING 14 100.00%
STRUCTURE 248 99.54%
SUSP 2 100.00%
TXTX 1 100.00%
UDAA 3 100.00%
UNK

ACCIDENT 1 96.00%
WELFARE 1 100.00%
Grand Total 566 99.54%

Stats as of 06-04-25, 566 total calls reviewed, with 11 calls "non-compliant”
or below 90% proficiency so far this year.

Page | 4



Executive Board and General Membership

Award, Citations, and Recognition:

Please join us in Congratulating our team members with anniversary dates this
month of May.

i,
* &

<

JESSICA SIERRA CORISSA

[HANK 90U FOR 90UR SERVICE/

Page | 5



Executive Board and General Membership

Grand Blanc Chamber of Commerce:

On May 2, 2025, Executive Director Tim Jones was the guest speaker for the
Grand Blanc Chamber of Commerce. Director Jones gave an update on 9-1-1
operations and exciting changes for the new technology, new CAD upgrade, new
Emergency Medical Dispatching (EMD) software and us soon to be new 9-1-1
Center and its location.

o= b i'ﬂ

"Cooking with the Chiefs":

On May 16, 2025, Dispatchers Kirsite Brokaw, Jessica Young and Executive
Director Tim Jones help with the fundraiser for Voices for Children held at Elga
Credit Union Headquarters in Grand Blanc. Yes, and we clinched 2nd place!! A
huge “Thank you” to Mike Lintz, and Chef Nick from Scratch BBQ for the
mouthwatering pull pork sliders and Coleslaw!!

Page| 6



Executive Board and General Membership

HAP Building Renovations are Underway:
Renovations to the 4% floor are well underway. Project is on time and moving

quickly. Weekly meetings occur with the Lurvey Construction team and the 9-1-1
providers, Motorola, PFN, INdigital, MPSCS, Thomas, Shelby Furniture, Fire &
Security Alarm., Cresent Digital, Cleaning Companies, and Westshore.

Training Reom is shaping up!

Page |7



Executive Board and General Membership

HAP Building Renovations are Underway - Continued:

Renovation to the north parking lot has started for the Fencing for the 9-1-1 Staff
parking area.

Page | 8



Executive Board and General Membership

HAP Building Renovations are Underway - Continued:

The nursing room is done.

Page |9



CITY OF MONTROSE
MEMORANDUM

Date: June 17, 2025
To: Mayor Banks and Montrose City Council Members
From: Sam Spence, DPW Director é‘,)

Subject: Report to City Council on May 2025 DPW Activity

e Both Parks (Lions and Blueberry) were unwinterized, opened, and cleaned.
e Lions Park trees that fell were dug up and reseeded.

e Lions Park had a spring cleanup from all the high winds this winter/spring. Which took a full 6 days.
o All streets were swept multiple times to clear the winter/spring refuge.

e M-57 was swept and cleaned.

e Parcels mowed and edged.

e Downtown and Parks sprayed for weeds.

e Downtown Banners were hung.

e Downtown flowers were hung and placed along walk.

e Downtown flowers are watered multiple times throughout the week.

e Downtown and Park garbage bins cleaned and emptied.

e Downtown walks blown and parking spots swept with Street Sweeper.

e Lions Park pavilion and picnic tables were power washed.

e Dirt roads were graded with the Backhoe and Skid Steer.

e All water samples were taken and reported.



CITY OF MONTROSE
MEMORANDUM

Date: June 19, 2025

To: Mayor Banks and Montrose City Council Members

From: Joe Karlichek, Interim City ]!\/Ianager@;tf-‘I

Subject: Interim City Manager Report to Mayor & City Council on activities

The following is a bullet point report on activity since I began my duties as your Interim City Manager and
current/ongoing activity.

e o

Daily meetings and discussions with city administration staff.

Met with and on routine basis communications to all city council members continuing to keep them
informed of activity that is pertinent to their legislative roles so that they can properly inform their
constituents.

Reviewed all city contracts and prepared memorandum for city council on pertinent FY25/26 contracts.
Met with representative from Taylor & Morgan firm to discuss the city of Montrose needs for proper
forecasting, budgeting and formal budget proposal.

Held a Special Meeting of the council for council consideration to hire Taylor & Morgan Firm for
required budget proposal/accounting.

Discussed and reviewed with City attorney all pertinent matters.

Attended Genesee County Wastewater debut of new digest system with Sam Spence, DPW Supervisor.
Toured the city of Montrose with DPW Supervisor, analyzing infrastructure, equipment and CIP needs.
Met with city engineer and DPW Supervisor to discuss city Master Plan, CIP and FY25/26 Budget prep.
Met with Montrose Township Supervisor and Police Chief. Discussed police services and ways to
strengthen the relationship between the City and the Township of Montrose.

Assisted several or more citizens at city hall relative to routine questions, permits, etc.

Prepared city council memorandums & packets for June 24, 2025, meeting.

Multiple phone/meeting conferences with Officials from the Neighborhood Development Division
(NDD) & Michigan State Housing Development Authority to investigate the numerous Grants the City
of Montrose has previously engaged in. Formal Memorandum pending outcome of investigation will be

provided to city council.
Answered several phone calls over weekends from citizens concerns relative to zoning/garbage

COncerns.
Held a DDA Meeting June 10, 2025, at city hall. I found it to be very productive and encouraging to see
a reconnection of people who strive to do great things for the City of Montrose. I want to thank

Councilwoman and Chairwoman of the DDA, Mrs. Lori Machuk for assisting this administration in
organizing the DDA meeting.



CITY OF MONTROSE
MEMORANDUM

e City Hall window hours/days changed to reflect current city hall operations.
e Closed our 3 pending zoning permits with residents for various items, fencing/shed, etc.
o Introduced Mrs. Kimberly Lynch to our staff and held staff meetings in preparation to clean up

Treasurers office.
¢ Closed out multiple requested documented items that had been pending dating back to February 2025.

Thank you to our City Clerk, City Secretary, DPW Director and to all who I have encountered during my first
30 days here in the city. Everyone has been terrific to work with, and it is an honor and privilege to serve as

your interim city manager.



T

CITY OF MONTROSE
MEMORANDUM

Date: June 16, 2025
To: Mayor Banks and Montrose City Council Member’z/;/\l/(f/ /
From: Joe Karlichek, Interim City Manager

Subject: Report of DPW Drinking Water Operator License Notification

I am pleased to announce DPW Supervisor Mr. Sam Spence achievement in earning his
Drinking Water Operator Certification! Congratulations Sam!

Sam has transitioned the city away from its contractor ($750 per month cost to the city) and the City
of Montrose will author and conduct its reporting in-house, effective July 1, 2025.



~———-STATE OF MICHIGAN

DEPARTMENT OF s p |
ENVIRONMENT, GREAT LAKES, AND ENERGY =U LE
DRINKING WATER AND ENVIRONMENTAL HEALTH DIVISION
PHILLIP D. ROOS

GRETCHEN WHITMER
GOVERNOR DIRECTOR

June 4, 2025

Samuel E. Spence 18559

11343 Seymour Road
Montrose, Michigan 48457

Dear Samuel E. Spence:

SUBJECT: Notification of Drinking Water Operator Certification Examination Results

Congratulations! We are pleased to notify you that you have passed the May 7, 2025,
written examination(s) for certification as a drinking water operator in Michigan. Your
certificate will be mailed separately from this letter.

A score of 70% has been established as passing.

Your score was 81.00% in the S-3 classification.

In addition to receiving this letter, we encourage you to visit our website at
Michigan.gov/EGLEOperatorTraining for essential information regarding drinking water
operator continuing education credit requirements, approved trainings, and certification
renewal. From our website, click on “Certification Renewal Information Sheet” under the

Renewals heading for specific information on renewal requirements.

Iif you have further questions, please contact Renee Arntz, Administrative Assistant,

Technical Support Unit, Community Water Supply Section, Drinking Water and
Environmental Health Division, at 517-525-2978; AmtzR@Michigan.gov; or Michigan
Department of Environment, Great Lakes, and Energy, P.O. Box 30817, Lansing, Michigan

48909-8311.

Sincerely,

Koren Carpenter, Supervisor

Operator Training and Certification Unit
Community Water Supply Section

Drinking Water and Environmental Health Division

Enclosures

DEBORAH A, STABENOW BUILDING » 525 WEST ALLEGAN STREET - P.O. BOX 30817 = LANSING, MICHIGAN 48909-8311
Michigan.gow/EGLE « B00-662-9278



FEFO N P MICHIGAN DEPARTMENT OF
:\’ L: ENWF‘ONMt;T GR::T LAKES, AND ENERGY ) Eﬁ L=

Dvi/EHD-CWSS-0TCU
P.O. Box 30817 State of Michigan
Lansing, Michigan 48509-8311 - Waterworks System Operator
: Name: Samuel E. Spence ID #: 18559
Certification(s): S-3
Expiration Date: 07/15/2028
Authority: Michigan 5afe Orinking Water Act, 1976 PA 399, as amended

Samuel E. Spence
11343 Seymour Road
Montrose, MI 48457

Congratulations! In addition to receiving this certificate, we encourage you to go to the Operator Training
and Certification website (Michigan.gov/EGLEOperatorTraining) to review additional documentation that -
- is essential for you as a drinking water operator regarding certification renewal, continuing education

credit requirements, and operator certification rule changes._

State of Michigan S
Department of Environment, Great Lakes, and Energy
Drinking _Water and Environmental Health Division

ﬂ\’l—ﬂ

CERTIFIES -
Samuel E. Spence

asa

WATE RWORKS SYSTEM OPERATOR
Classification(s) Held

Having carefully cons;dered education, professional experience, and estabhshed competence,

this Certificote is hereby granted in accordance with
the Michigan Safe Drinking Water Act, 1976 PA 399, as amended.

18559 o ' 05/07/2025 . 07/15/2028

" Operator |.D. Number Issuance Date - Expiration Date




CITY OF MONTROSE ;
MEMORANDUM —

Date: June 5, 2025
To: Mayor Banks and City Council

From: Joe Karlichek, Interim City Manager ' . )

Subject: Report notifying City Council Interim City Manager is authorized signatory & extension
authorized City of Montrose DWAM Grant

Background:

The attached amendment extending Montrose’s DWAM Grant to 9/15/2025 has been approved
internally. This means that the community’s authorized signatory (Joe Karlichek).

The amendment is considered executed and will be sent to our budget staff who will use it to update

the FSR reimbursement form. Once updated, | will share both the executed amendment and FSR
form with you for your records and to use for future reimbursement request submissions.

Recommendation: There is no action required.



e P [ B
=u L : EGLE Tracking Code/Project Number DW-101

Division/Office Finance
Amendment Request No. 2

AMENDMENT TO THE DRINKING WATER ASSET MANAGEMENT GRANT AGREEMENT
BETWEEN THE
MICHIGAN DEPARTMENT OF ENVIRONMENT, GREAT LAKES, AND ENERGY
AND THE CITY OF MONTROSE
(Authorized by 2019 PA 57)

This Amendment modifies the grant agreement between the Michigan Department of
Environment, Great Lakes, and Energy (hereafter “State”), formerly Michigan Department of
Environmental Quality, and the City of Montrose (hereafter “Grantee”), signed by the State on
and executed on March 18, 2022, for the Asset Management Plan/Distribution System
Materials Inventory Project. This Amendment does not take effect until signed by both

parties.

The revisions to the Grant Agreement are limited to those specified below. All other provisions of
the Agreement remain in effect.

AGREEMENT PERIOD (End Date)

The State and the Grantee agree to the following change in project end date:
The grant end date will be extended from 6/15/2025 to 9/15/2025. This change does not reflect a

change in project scope or budget.

AUTHORIZED SIGNATURES
The individuals signing below certify by their signatures that they are authorized to sign this

Agreement on behalf of their agencies and that the parties will fulfill the terms of this Agreement,
including any attached appendices, as set forth herein.

FOR THE GRANTEE: E-SIGNED by Joe Karlichek
0n 2025-06-05 13:35:30 EDT

2025-06-05 13:35:30

Signature Date

Joe Karlichek, Interim City Manager
Name/Title

FOR THE STATE:

E-SIGNED by Kelly Green .ca-
on 2025-06-05 13:59:30 EDT 2025-06-05 13:59:30

Signature Date

Kelly Green, Administrator
Name/Title

Page 1 of 1
EQP0100b (8\2019)



CITY OF MONTROSE 2
MEMORANDUM

Date: June 19, 2025
To: Mayor Banks and Montrose City Council Members
From: Joe Karlichek, Interim City Manager QE’/;

Subject: Report on BS&A Cloud System Indefinite Hold & Implementation

Background:
Upon my review of city operations it was discovered the City of Montrose previous administration had signed

a contract with BS&A to advance the city’s operations to a new platform BS&A Cloud System and move away
from the BS&A.Net System.

Interviews were conducted with administrative staff, interviews with other colleagues across the county and as
recently as this memorandum being typed, communities from across the State are discussing they are having
extreme difficulties with the new system, including poor customer service. Many colleagues expressed the
“Cloud” system may be the future but that it would be a minimum of 3 — 5 years before such implementation is

necessary.

Further internal investigation revealed that there is woefully inadequate training and procedural systems lacking
with our current system, let alone the new BS&A Cloud System, relative to the Treasurer’s office, accounting,
accounts payable and various other accounts of activities inside this administration. In addition to those
difficulties, the cost associated with moving the city operations to the Cloud is substantially higher than what is
currently budgeted and would require a budget adjustment. Due to the difficulties the city Mayor and council
have had over many months of receiving a budget and proper budget workshop, it is not plausible for the city
to advance to a new platform when there are too many unknowns relative to its fiscal position.

After having a conversation with Ann Oswald, Senior Cloud Upgrade Specialist of BS&A, I informed her that
our city administration is requiring a delay to planned upgrade July 2025. Ms. Oswald was very accommodating

and understood.

Consequently, it is prudent that the City of Montrose be on indefinite hold to move the BS&A Cloud System.

Recommendation: No action. The City Administration will file communications and keep the Mayor & City
Council informed of any new developments.



CITY OF MONTROSE .o
MEMORANDUM

Date: June 4, 2025

To: Mayor Banks and Montrose City Council Members

From: Interim City Manager, Joe Karlichek

Subject: Report to City Council regarding Review of Contracts FY25/26

Background:

Upon city administration investigation into various contracts the City of Montrose has with vendors and other
organizations the following is informational or in need of consideration of renewal and/or are automatic
renewals in FY25/26. It is important this administration convey to the city council all contracts and agreements
that may impact the FY25/26 Budget. This administration shall keep the council informed of any changes in
agreements/contracts and shall bring forth, before the council, any and all renewals for consideration of

approval.

Contracts needing council consideration for approval to renew are as follows:

1.

Civic Plus (Renewal) 7/1/2025 at a 5% increase in an annual amount not to exceed $1,785. This is for
“Municode” services. (The agreement is located in the packed with this memorandum).

No action required.

Blue Care Network — expires February 2026. The FY25/26 Budget Proposal shall include the
prospective rate increase. This communication is simply making the city council aware.

No action required.

Larkow’s Lawncare & Landscaping, LLC — Expires June 1, 2026. Contract will continue through
FY25/Budget, unless council decides to terminate contract under the provisions outlined in the

contract.
No action required.

Public Safety Agreement (PSA) — Between Montrose Charter Township & City of Montrose. The
contract stipulates Page 2, Item lll, contract shall be reopened for negotiation of consideration
(Paragraph IIl only). The PSA, relative to budget FY/25/26, shall reflect the cost for services of
$440,046.19 including the contractual 3% increase. (The agreement is located in the packed with

this memorandum).
No action required.

Agreement City of Montrose & Local Union No. 7-SM, AFL-CIO International Sheet Metal, Air,
Rail, & Transportation Workers — Renewal June 30, 2026. City administration is expected to re-open
negotiations during the FY25/26 Budget. This communication is simply making the city council aware.
(The agreement is available for city council with city administration)._

No Action Required

Recommendation: No action required.



CivicPlus
302 South 4th St, Suite 500 Quote #: Q-73309-1
Manhattan, KS 668502 Date: 4/16/2024 8:09 AM
us Customer: MONTROSE CITY,
MICHIGAN
Product Name DESCRIPTION QTy TOTAL
Full-Service Supplementation Full-Service Supplementation Subscription |1.00 usD 1,700.00
Subscription
Code and Supp Year 1 Annual Fee Year 1 Annual Fee Discount 1.00 USD -425.00
Discount
Annual Print Supplementation Service | Annual Print Supplementation Service 1.00 UsD 0.00
Included Included Print Schedule - 10
Printed Copies and Freight Included — Printed Copies and Freight Included—up |5.00 USD 0.00
up to [# i to[5 I
pto[ ]GOEIBS o [ ].copes
Annual Recurring Supplement Services - Initial Term USD 1,275.00
Annual Recurring Supplement Services - (Subject to Uplift) UsD 1,700.00

1. This Statement of Work ("SOW") is between City of Montrose, M| ("Customer”) and CivicPlus, LLC (“CivicPlus”), the
acquirer and sole owner of Municode, LLC f/k/a Municipal Code Corporation, and incorporates and is subject to the terms
and conditions located at Addendum 1 attached to this SOW.

2. This SOW shall begin on 7/1/2025 ("Effective Date") and all the services provided to Customer listed in the above line

items (the “Services") shall align

annually on each anniversary of the Effective Date (“Renewal Date"), Unless

terminated, Customer shall be invoiced for the Annual Recurring Services on each Renewal Date of each calendar year
subject to 5% annual increase. Customer will pay all invoices within 30 days of the date of such invoice.

3. Please note that this document is a SOW and not an invoice. Upon signing and submitting this SOW, Client will
receive the applicable invoice according to the terms of the invoicing schedule outlined herein.
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Acceptance of Quote # Q-73309-1
By signing below, the parties are agreeing to be bound by the covenants and obligations specifled In this SOW. For

CivicPlus Billing Information, please visit hilps:fwww. civicplus com/verily/.

IN WITNESS WHEREOF, the parties have caused this SOW io be executed by their duly authorized representatives as of
the dates below,

Client CivicPlus
By: By:
C;{;,, £ et rose oy 4
P(l:;:draN::’rM £ Ti pxb Wusl M :;;;NL
Tﬂt 1 C‘(-‘ L q/qar Title:
I. Senior Vice President of Customer Success
2625 o

Organiza!ion Legal Name:

s d Y\ itnee,

_aﬁm@q sj{%g Qp.m ) bt
R (.34 ~{1L8 exT 3

Billing Phone Number:

Cleek @ uly, of Montmpse .US
Billing Email: S S " S'_
Bllll}tg‘é;‘imss: w '

Wontrose g U3 7

Mailing Address: (If different from above)

PO Number: (Info needed on Invoice (PO or Job#) if required)
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Addendum 1

his agreement (‘Agreement’) is axplicitly agreed to by the
ustomer listed on the Statement of Work. All terms used In this
greement that are not otherwise defined shall have the definition
scribed to it in the Statement of Work.

1. Scope of Services. The Services provided to Customer under
this Agreement are set forth in the CivicPlus Statement of Work
igned by the parties (the "SOW"). Customer may purchase
dditional services for additional cost at any time upon mutual
written consent of the Parties, including but not limited to updating
the frequency of Supplement updates, additional labor required
because of delays, errors or omissions on the part of Customer.

2. Limitations of Services. Annual Recurring Supplement Service
does NOT include:

Additional copies, reprints, binders, and tab orders;

= Documents drafted in InDesign or that contain form-based code
requirements, are subject to additional editorial fees;

Documents that contain: multiple tables, graphics, unique
formatting requirements, or any other form-based code
requirements;

¢ Legal work, creatlon of fee schedules, gender-neutral review/
implementation, external linking;

Codifying complete replacement of complex subject matter such
s, but not limited to, Zoning {or equivalent). This work is subject to
one-lime editorial conversion fee and an increase In the annual
upplement rate and online hosting fee(s). Quote provided upon
ceipt of material;

Codifying a newly adepted full Chapter/Title/Appendix. This may
e subject to a one-time additional editorial fee and an increase in
he annual supplement rate and online hosting fee(s). Material to
e reviewed upon receipt;

Codifying a newly adopted term change legislation. This may
e subject to a one-time additional editorial fee. Material to be
reviewed upon receipt;

Adding entirely new material such as but not limited to new
oning chapters will be covered in your current annual cost.
However, the addition will lead to an increase in your annual cost
upon your next renewal. We will work with you to provide a revised
nnual cost.

The addition of Manuals, Policies, Procedures, Comprehensive
lans, Land Use, Unified Codes, Zoning (or equivalent). Quotation
on request; and

Online Code hosting and online features, this is listed
eparately.

or services outside the scope of the Annual Recurring
upplement Services, a per page rate of $23 will be applied.

. Each document for processing should be its own Individual
lle, named by its ordinance number. Customer should send In all
documents to CivicPlus as MS WORD versions or a convertible

PDF version.

E. Term and Termination. This Agreement shall remaln In full farce
nd effect for an initial period of one year commencing on the
iEffective Date ("Initlal Term®), at the end of the Initial Term, this
Agreement shall automatically renew for additional one-year terms
(each a "Renewal Term"). If sither Party does not intend to renew
this Agreement, they shall provide sixty days prior notice to the end
of the then-current term. Elther party may terminate this Agreement
for cause in the event the other party materially breaches any term
of this Agreement and does not substantially cure such breach
within thirty days after receiving notice of such breach. A delinquent
Customer account remaining past due for longer than 90 days

LIS a material breach by Customer and Is grounds for CivicPlus

armination,

5. Compensation. Unless otherwise stated in an SOW signed by
the Customer, the Customer shall pay CivicPlus for the Services
nually at the start of each Renewal Term, within 30 days of the
ate an invoice is sent.

. Integration. This Agreement sets forth the entire agreement
lween and among the parties with respect to the Services. This
reement supersedes all prior written or oral agreements between
he parties or their predecessors-in-interest with respect io all or
any part of the subject matter hereof.

. Limitation of Liability. CivicPlus' liability arising out of or related
o this Agreement, or any associated SOW, will not exceed five
imes the amounts paid by Customer for the Services in the year
rlor to such claim of liability. In no event will CivicPlus be liable

0 Customer for any consequential, indirect, special, incidental,

I punitive damages arising out of or related to this Agreement.

It applicable law limits the application of the provisions of this
Limitation of Liability section, CivicPlus' liability will be limited to the
aximum extent permissible.

. Ownership. Customer shall own all right, title, and interest in and
o the code created under this Agreement, Customer is responsible
or providing all necessary and correct documentation, materials

d communication in a timely manner in order to enable CivicPlus
o perform the Services and acknowledges CivicPlus cannot begin
erformance of the Services until all necessary documentation,
aterials and communication Is recelved.

. Customer acknowledges that any legal analysis provided by
ivicPlus is provided to Customer for their use and direction.

ever, Customer agrees the Services provided for herein do
not review legal codes for legal sufficiency, draw legal conclusions,
rovide legal advice, opinions or recommendations about
ustomer’s legal rights, remedies, defenses, options, selection of
rms, or strategies, or apply the law to the facts of any particular
situation or establish an attorney-Custamer relationship. CivicPlus
is not a law firm and may not perform services performed by an
attorney, and the Services contemplated herein do not constitute a
ubstitute for the advice or services of an attorney.

10. In the event either party is unable to perform its obligations
under the terms of this Agreement because of acts of God, strikes,
damage or other causes reasonably beyond its control, such

party shall not be liable for damages to the other for any damages
resulting from such failure to perform or otherwise from such

causes.
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Contact Information

N ] | ‘_ Y} 1 5 L
Organization ( L‘ . L,_'-{ Y5 ‘,,_\-f rOS€ UR
Slreet Address | 7 ¢ £ 13 C s I .
( f‘l‘l'/ J. 2 ManALd . iif e {
Address 2 U
i & P i 1 ;i e
Cily khﬁ”!r' I"(!Y\ 'i'}_'(;""-:t’. Stale Iy \T Postal Code L{\[{ S /

CivicPlus provides telephone supporl for all trained clients fram 7am —7pm Central Time, Monday-Friday (excluding holidays).
Emergency Support is provided on a 24/7/365 basis for representatives named by the Client. Client s responsible for

ensuring CivicPlus has current updates.

Emergency Contact & Mobile Phone (‘_‘f“_t; }');Ud (j‘.r 1&‘1) JZU SL. ('S (0\ q SS - 4207

Emergency Contact & Mobile Phone

Emergency Contact & Mobile Phone

Biiog Contaet Chss Toa (i Lusch, =™ cledk @ e, fmontose.us
Phone (3\0\ 6-36( R ‘ang Ext. 3 Fax J

Biling Address 134 S Ség\mm a3 ST.

Address 2

City mmeS&- State hl— Postal Code L{ESJLI S—- )

Tax ID # 38" <= (pC)Oj [ q [ Sales Tax Exempt #

—— hooomP® E'llew Ostem oy co
Info Required on Invaice (PO or Job #) Mo PO = I'IUUDI'(_ or Q\J'q,-

Are you utilizing any external funding for your project (ex. FEMA, CARES): Y| d ] or N [X' ]

Please list all external sources: N ! [l

S - (Tivad fusl, = cleek @ (o nontse s
"o S10) 534 — (168 * 3 = VA ’

Project Contact Emalil

Phone W & Ext. Fax
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CONTRACT FOR MOWING/WEED TRIMMING SERVICES
FOR |
THE CITY OF MONTROSE -2024

THIS CONTRACT is made as of the 28" day of May 2024 by and between the CITY OF
MONTROSE, a municipal corporation organized and existing under the laws of the State of
Michigan (hereinafter as the "City"), Larko's Lawncare and Landscaping I.LC., 9351 Duffield
Rd., Montrose, Ml 48457 (hereinafter "Cantractor).

WITNESSETH WHEREAS, the City has issued a Request for Proposals to provide
maintenance services for mowing and weed trimming in vacant and non-compliant lots in the
City (hereinafter referred to as the "Wark"), a copy of which is attached hereto as Exhibit A
and is incorporated by reference as if fully set forth herein;

WHEREAS, the Contractor submitted to the City a proposal attached hereto as Exhibit A and is
incorporated by reference as fully set forth herein,

WHEREAS, the City has selected the Contractor to perform the Work; and

WHEREAS, the City and the Contractor desire to enter a formal contract for the performance of
the Work;

THEREFORE, in consideration of the recitals set forth above and the mutual promises by the
parties below, the parties agree as follows:

|. General - The Contractor agrees to perform all the dufies and obligations under the terms
and conditions as specified in the Request for Proposals attached hereto as Exhibit A.

Term - This Contract is for a term of 2 year with work beginning on June 1, 2024 and
ending on June 1,2026. The terms of the agreement may be extended for an
additional 1-year period upon mutually written consent of the parties, and an amended Agreement

shall be executed to reflect any revisions.

Payments - Payment for work fully performed is contingent upon the written approval of the City
Manager or his/her designee (the "Manager"). The City shall pay the invoice within 30
days of the Manager's approval of it. The Contractor shall be paid the rates as specified
in Contractor's proposal and attached hereto as Exhibit A. All materials and equipment
provided in connection with this Agreement shall be provided as specified in the
Contractor's proposal attached hereto as Exhibit A. The City may request that invoices be
modified to meet the City's requirements or may request additional information with respect
to any charges such as time slips, invoices, receipts, or purchase orders.

Right to Terminate - The City and Contractor shall have the right to terminateall ar a
portion of this Contract for its convenience and without cause provided a 10-day notice by

either party.
In the event of termination, the City shall be liable to the Contractor for Work performed

to date and approved by the Manager in accordance with Paragraph 3, above. The City
shall have no further obligation or liability to the Contractor for any portion of the Contract



terminated.

Non-Employment Relationship - The City and the Contractor are independent parties. Nothing
contained in this Contract shall create, or be construed or deemed as creating, the relationships
of principal and agent, partnership, joint venture, employer and employee, and/or any relationship
other than that of independent parties contracting with each other solely for the purpose of
carrying out the terms and conditions of this Contract. The Contractor understands and agrees
that its employees are not eniitled to employee benefits, including but not limited to worker's
compensation and employment insurance coverage, and disability from the City. The Contractor

shall be solely responsible for any applicable taxes.

Amendments - This Contract may not be altered or amended, except by written agreement of the
parties.

Entire Agreement - It is expressly understood and agreed that this Contract states the entire
agreement between the parties and that the parties are not and shall not be bound by any
stipulations, representations, agreement or promises, oral or otherwise, not printed or inserted

in this Contract or attached as Exhibits hereto.

Validity - The invalidity of one or more of the phrases, sentences and clauses contained in this
Contract shall not affect the remaining portions so long as the material purposes of this Contract

can be determined and effectuated.

Warranty - Contractor warrants to the City that the workmanship and equipment furnished under
this Agreement will be of good quality and new unless otherwise required or permitted by the City
that the Work will be free from defects and not inherent in the quality required or permitted, that
the Contractor will perform the work in a good and workmanlike manner, and that the work will
conform to the Agreement. Work not conforming to the Agreement will be considered defective.

Michigan Law and Courts- This Contract shall be governed by and construed in accordance with
the internal laws (as opposed to the conflicts of law provisions) of the State of Michigan and the

parties irrevocably submit in any suit, action or proceeding arising out of this Contract.

Indemnification- The contractor agrees, to the fullest extent permitted by law, to indemnify,
defend, and hold harmless the City and its agents and employees from and against  all claims,
damage, loss or expense, including reasonable attorney's fees, arising out of or resulting
from the performance of the Work. The Cantractor also agrees to pay all attorney's fees incurred
by the City, its agents, or its employees in enforcing any of the Contractor's defense or
indemnification obligations. In all claims against the City, or any of its agents or employees, by
any employee of the Contractor, or anyone directly or indirectly employed by the Contractor, or
anyone for whose acts the Contractor is liable, the indemnification obligation shall not be limited
in any way by any limitation on the amount or type of damages, compensation or benefits
payable by the Contractor under Workers' Compensation Acts, disability benefit acts, or other

employee benefits acts.

Compliance with the Law- the Contractor shall comply with all federal, state and local laws and
regulations governing this Contract, including without limitation health, safety and environmental

requirements

Insurance - The Contractor shall carry and keep in force during the term of this Contract insurance



as more specifically described in Exhibit A, with a company or cornpanies authorized to do
business in Michigan.

No Assignment - The Contractor shall not subconiract, transfer or assign its obligations under this
Contract or any portion thereof without prior written consent of the City Council,

Execution - This Contract may be executed in one or more counterparts, each of which shall be
considered an original instrument, but all of which shall be considered one and the same

agreement, and shall become binding when one or more counterparts have been signed by each
of the parties hereto and delivered (including delivery by facsimile) to each of the parties.

IN WITNESS THEREOQF, the parties have executed this contract this _| day
of dhygn s’ 2024,

/
,/
/ '\f\ ~

/ Neil Rankln
 Montrose City Manager

A

Larkos LaWncare and Landscaping LLC. Authonzed Representative

wl
















































































































































